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Vision
Our vision at Arlen Hill Council is for every child and young person with Special Educational Needs and Disabilities (SEND) to lead fulfilling lives, reaching their full potential within inclusive, supportive, and high-quality environments. Through partnerships with families, schools, health, and social care providers, we aim to promote positive outcomes and equal opportunities for all children and young people with SEND.

Principles
Our SEND Strategy is grounded in the following core principles:
1. Inclusion and Equity: Every child with SEND should feel valued and have access to quality education and services that meet their unique needs.
2. Early Intervention: We commit to identifying needs early and providing timely support to prevent challenges from escalating.
3. Collaboration: Working with families, schools, and other agencies, we ensure holistic support for each young person.
4. Empowerment and Independence: Fostering skills that enable young people with SEND to achieve independence, resilience, and self-confidence.
5. Transparency and Accountability: We will communicate openly with families and partners, using feedback to continuously improve our services.

Strategic Priorities
1. Early Identification and Intervention
Objective: Identify SEND needs as early as possible to enable timely, tailored support.
· Develop a robust training program for early years providers and primary educators to recognize SEND indicators and implement initial support strategies.
· Strengthen collaborative pathways with health and social services to improve assessments for SEND at the earliest opportunity.
· Launch “Early Support Hubs” across Arlen Hill to provide specialist guidance, assessments, and resources to children, families, and educators in the early stages of identification.
Key Performance Indicators:
· Increased referrals from early years providers for SEND assessments by 20% by 2025.
· Reduced wait times for SEND assessments to under six weeks by 2026.

2. High-Quality, Inclusive Education
Objective: Support educational settings to create inclusive, adaptive learning environments that meet the diverse needs of SEND students.
· Implement inclusive teaching practices across all schools, supported by SEND-focused professional development for educators.
· Increase investment in resources, tools, and assistive technologies to support students with specific learning difficulties, sensory impairments, and social, emotional, and mental health needs.
· Create a peer mentoring program to foster supportive networks within schools for SEND students, reducing isolation and enhancing social inclusion.
Key Performance Indicators:
· 100% of schools to implement inclusive education training by 2029.
· A measurable increase in the satisfaction of students with SEND and their families, aiming for an 85% satisfaction rate by 2030.

3. Strengthened Transitions and Pathways to Adulthood
Objective: Ensure that young people with SEND are well-prepared for transitions to further education, employment, and independent living.
· Establish dedicated Transition Coordinators to support young people aged 14–25 in navigating further education, employment, and independent living options.
· Partner with local businesses to create work experience, apprenticeship, and internship programs that are accessible and supportive for young people with SEND.
· Develop post-18 support resources for families and carers, with guidance on further education, healthcare, and independent living.
Key Performance Indicators:
· Increase the percentage of SEND students securing further education or employment post-18 by 25% by 2030.
· Establishment of Transition Coordinators in all secondary schools by 2023.

4. Support for Families and Carers
Objective: Empower families and carers with information, resources, and emotional support as they advocate for and support their children’s needs.
· Launch a Family Support Network in Arlen Hill that offers workshops, support groups, and access to a comprehensive SEND information portal.
· Provide training and resources for families to better understand the SEND system, empowering them to advocate for their children’s rights.
· Implement regular “Family Feedback Forums” to capture parent and carer experiences and use these insights to shape future SEND services.
Key Performance Indicators:
· 80% of families reporting access to appropriate SEND support by 2029.
· Annual Family Feedback Forum reports influencing policy adjustments in response to feedback.

Implementation and Accountability
Arlen Hill Council is committed to implementing this SEND Strategy with full transparency and accountability. We will publish annual progress reports that highlight successes, challenges, and areas for improvement. Additionally, we will hold quarterly meetings with SEND advocacy groups, school leaders, and family representatives to ensure that our actions align with the needs and priorities of our community.
Conclusion
Through our 2025–2030 SEND Strategy, Arlen Hill Council pledges to create an inclusive community where all children and young people with SEND are valued, supported, and empowered to succeed. By focusing on early intervention, high-quality education, smoother transitions, and family support, we will make Arlen Hill a place of opportunity and equity for everyone.

